AFTER  THE  ATTACKS: 
PROJECTS  STILL  ON 

;  ; -  |  for  this  year  from  11%  to  79%. 

Despite  uncertainties  in  wake  of  disaster ;  But  in  an  informal  pou  con- 
many  users  say  IT  plans  remain  intact  SeT^wIhe 

700-plus  respondents  said  they 


NIMDA  NEEDS  HARSH  DISINFECTANT 


'SLXXZ  Why  Nimda 

ter  alone,  and  wewnre  JS  g  NUisailCe 


CA 


ss  RETOOLS 


A  kinder,  gender  evolution  at  Computer  Associates 

has  made  even  its  harshest  critics  sit  up  and 
take  notice.  And  while  the  marks  it  gets  from 
users  are  mixed,  they're  an  improvement  over 
the  widespread  customer  anger  of  old.  CA 
gets  credit  for  improving  its  notoriously  poor 
customer  support,  but  pricing  remains  an  is¬ 
sue  on  two  fronts:  mainframe  software  and 
contract  negotiations.  Users  also  hope  that  a 
more  communicative  CA  will  do  a  better  job 
of  laying  out  its  future  product  strategy. 

Stories  begin  on  page  18. 


Unicenter* 

THE  BEST  INFRASTRUCTURE  MANAGEMENT  SOFTWARE. 
AVAILABLE  A  LA  CARTE.  BON  APPETIT. 

In  infrastructure  management,  no  two  appetites  are  alike.  That's  why  Unicenter  lets 
you  choose  only  the  components  you  need,  just  when  you  need  them.  Of  course,  it's 
also  still  available  prix  fixe.  Regardless,  the  individual  elements  will  work  together 
seamlessly.  So  you  can  build  end-to-end  infrastructure  management  solutions  for 


Computer  Associates™ 


YOU  CAN  ONLY  BE  IN 


THREE  PLACES  AT  ONCE. 


COMPAQ. 

Inspiration  Technology 
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ATTACK  AFTtRMATH 

articles  about  the  aftermath  of  the 

Sept  U  attack  on  the  US.,  visit  our 
special  coverage  page: 

www.computefworid.com/q?a1030 

ROI  ONLINE 

Head  to  Computerworld  UOfs  Web 
site  for  online-only  features,  includ¬ 
ing  "Getting  to  the  Bottom  Line,"  in 

tally  up  the  cost  and  value  of  wire- 

WIRELESS  POTENTIAL 

Wai  Sing  Lee.  an  analyst  at  Frost  & 

he  sees  growth  potential  in  wire¬ 
less  1  ANs. 

SECURITY  CENTRAL 

For  the  latest  security  news,  as 
well  as  links  to  analysis,  features, 
discussions,  vendors  and  outside 
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Comdisco  Gets  Time 
For  Bankruptcy  Plan 


MlilMillli’H  Tech  Volunteers  Offer 
w iwbtoMi  Resources  to  NY  Firms 

Revenue  Projections 


prohibi- 


Rebookings  prompt 
boosts  in  capacity 


Avoiding  Travel,  Users  Turn  to  Communications  Technology  stgpttmM 


Videoconferencing,  Web  collaboration  ]  Austin.  Texas,  are  "wortting  as  I  structure  analyst  at  Deere  (St  I  ZtZn/~ 

increasing  in  aftermath  of  attacks  tvl„a."d  Im  no' puUing  my  Co~iny"linc;.  Bid  “f®1  JO /OmoapMaM 
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New  York  Board  of  Trade 
Gets  Back  to  Business 


8 


Some  VoIP  conversations  should  be 
interrupted,  but  never  by  power  problems 


APC  provides  all  the  components  necessary  for  an  end-to-end 
power  protection  solution  for  the  VoIP  environment. 


Legendary  Relia 


Enter  to  Win  a  FRE  Spot  Cooler  from  APC  today! 

To  order  Visit  httpJlpromo.apc.com  Key  Code  b463y  •  Call  888-289-APCC  x2068  •  Fax  401  -788-2797 
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War  Against  Terrorism  code-Bratas 

Raises  IT  Security  Stakes  NoMore 

*  US  lidhtina fores'; rfcmnn Wnriri 


Concerns  heightened  that  cyberattacks  i 
and  physical  attacks  will  be  combined  ] 


cryptian  policy  are  cominQ  back 
There's  an  emerging  push  in 
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Security  Experts  Say  Antiterror  Information  Tools  Flawed 
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Microsoft:  Remedies  Are 
As  ‘Radical’  as  Breakup 

Crop  Upgrade  Plans 


Next  Steps 


Hearings  could  be  judge  could  reject  that  request.  The  government  plans  to  • 
complex,  protracted  -3SuTo”^Xi-  Stf.  ' 


New  Spec  Aimed  at 
Systems  Management 


Computer  Associates  Retools,  c/tustenngto 
Touts  Open-Door  Philosophy  gSHg* 
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NEWSOPINION 


Whatever  It  Takes 

r-^HAT’S  WHAT  IT  PROFESSIONALS  nationwide  stand  ready 


TheROI 
Has  Changed 


THAT’S  WHAT  IT  PROFESSIONALS  nationwide  stand  ready  a  lingering  tragedy  of  Sept.  U  is 
to  do  to  help  New  York  revive  in  the  aftermath  of  Sept.  11.  ZX  that  we  have  plenty  of  IT  systems 

Donations  of  IT  equipment,  services  and  support  have  -Vtha' could  h?ve  made  11  moredif" 

poured  into  Computerworld's  Volunteer  IT  database  Jin'!  vwiust  °Ut  ^ 


Companies  who  Buy  MicroStrategy 

Love  MicroStrategy 


Business  Intelligence  Customer  Loyalty 

Respondents  who  answered  that  they  would  standardize  on  their  existing  product. 


MicroStrategy 


CognosPowerPlay 
BusinessObjects  ™ 


m 


80%  85%  90%  95%  100% 


SOURCE:  The  OLAP  Survey,  the  first  ever  independent  survey  of  the  online  analytical  processing  market  * 


Reporting,  Analysis  and  Information  Delivery 

MicroStrategy  is  the  most  scalable 
business  intelligence  platform, 
built  for  the  Internet. 

ft 

Order  a  FREE  Eval  CO  today 
www.microstrategy.com/radcw 
Call  1-866-866-MSTR  (6787) 


*To  obtain  a  copy  of  the  The  OLAP  Survey,  visit  www.survey.com 02001.Survey.com.  AM  rights  reserved. 
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THIS  WEEK 


IT  VOLUNTEERS 
PITCH  IN 

After  the  recent  terrorist  attacks 
in  the  US.,  IT  departments  and 


JOE  AUER/DRIVING  THE  DEAL 

Clear  Ordering  Procedures 


w 


HEN  YOU  REVIEW  a  proposed  vendor  contract,  you’ll 
probably  discover  that  only  the  most  basic  information  is 
documented  about  a  key  component  of  the  relationship: 
ongoing  ordering  procedures.  If  this  doesn’t  seem  like  a 
big  deal,  think  again,  because  you  could  be  left  open  to 
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BUSINESSCAREERS 


When  companies  let  their 
IT  professionals  give  their 
time  and  expertise  to 
volunteer  programs,  they 
get  loyal  workers  and 
future  leaders  in  return. 

By  Melissa  Solomon 


From  Babel  to  Babylon.  The  single  largest  problem  facing  your  organization  is 
integration.  How  are  you  going  to  handle  it?  You  are  looking  at  a  new  business  relationship, 
but  your  business  partner  is  using  software  with  which  you  can’t  integrate.  You  just  acquired  a 
new  company,  and  their  software  can't  talk  to  your  software.  Even  your  existing  applications 
don’t  talk  to  each  other.  This  is  the  situation  in  IT  today.  Tomorrow,  everything  will  be  different. 


m 
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BUSINESSMANAGING 


Engaging 

the  system  is  in  place. 

When  requirements  gathering  be- 

office.  O’Krongly  suggests.  “The  phone 
and  the  drop-in  questions  will  kill  your 
momentum  and  your  meeting."  he 

Users 

Here’s  how  to  get 
end  users  involved  in 
application  development. 
By  Kathleen  Melymuka 

system,"  says  Rob  Norris,  CIO  at  Pin- 

want."  says  Sue  McKay.  CIO  at  Aircast. 
“Sometimes,  you  have  to  help  them 

want  won’t  give  them  what  they  need.” 

For  example,  end  users  may  have 
heard  about  some  cool  executive  infor- 

group  made.  Talk  with  enough  people 
to  really  understand  the  business  proc¬ 
ess  you’re  trying  to  facilitate.  “If  you 
are  creating  a  new  sales  system  and 
you’re  only  dealing  with  the  VP  of 

»  n  the  mid-1980s.  Shirley 

V  Wong  was  part  of  a  team 

1  developing  software  for  an 

1  automated  411  system  at  a 

he  system  to  universal  hisses  and 

naster  at  Optodyne  Inc.  in  Compton, 
Calif  The  company  had  wasted  at  least 

SI  million  on  the  effort,  and  as  a  result 

hree  managers  were  fired. 

evolved!  and  many  project  managers 
ealize  how  crucial  users  are  to  a  proj- 

Jerghel.  a  project  manager  at  FedEx 

FedEx  Corp.  in  Memphis. 

omer  service  consulting  firm  in  Ran- 

terns.  Use  real  examples  to  show  the 
benefits  of  doing  things  right  and  the 

have  to  make  sure  that  people  below 

a  medical  device  maker  in  Summit.  N.J. 

Take  Then)  Seriously 

Don’t  expect  business  people  to  take 
you  seriously  if  your  IT  staffers  don't 
take  them  seriously.  “Too  often,  IT 
people  have  no  idea  what’s  going  on," 
Goundry  says.  Make  sure  your  require- 

“IT  is  100%  of  what  you  do  but  only 

10%  of  what  they  do."  adds  Karten. 

Pick  the  right  people.  A  programmer 

users  may  not  be  the  ideal  person  to 
gather  user  requirements,  says  Antho¬ 
ny  O’Krongly,  CIO  at  Galactic  Market- 

Users  often  fail  to  take  requirements 

can  order  changes  to  the  system  later. 

sales,  you’re  doomed,"  O’Krongly  says. 

When  users  explain  things,  ask  them 

having  at  least  two  sets  of  IT  ears  lis- 

follow  up  on  technical  implications  or 

talking  PCs  or  iMacs?”  Then  explain 

sure  to  have  second  thoughts  later. 

One  of  the  best  ways  to  get  users 
interested  and  keep  them  engaged  is 
to  make  them  partners  through  rapid 
application  development.  “We  show  a 
series  of  prototypes  to  the  users  and 

Berghel.  Each  iteration  should  take 
only  days,  to  keep  up  the  momentum. 

tem  will  last  forever.  "The  world 

users  in  the  first  place  will  make  for 
better  systems  in  the  long  run.  1 

10  STEPS 

TO  USER  ENGAGEMENT 

« 

Get  management 
buy-in. 

0 

Understand  the 
users’  business. 

© 

Consider 
their  priorities. 

0 

Assign  good 
communicators. 


Talk  with  users 
all  along  the 


0 


Don’t  meet 
at  their  offices. 


Turnoff 
cell  phones. 


Focus  on  users’ 
problems,  not  on  IT. 


0 


Listen  well; 
explain  things  back. 


0 


Use  prototypes. 


The  hp  omnibook  will 

make  you  more  mobile. 


Now  you  can  get  a  small,  lightweight 
HP  Omnibook  at  a  small,  lightweight  price. 
The  Omnibook  is  fast  and  powerful, 
featuring  a  mobile  Intel®  Pentium®  III 
processor.  And  Omnibook  has  a  large, 
clear  display  and  a  powerful  battery  that 
allows  you  to  get  up  and  go  for  up  to  four 


Your  heavy  wallet  will 

make  you  less  mobile. 


hours  without  recharging.  Which  goes  to 
show  that  while  mobility  may  have  a  price, 
it  doesn't  have  to  drain  your  wallet. 


hp  omnibook  XE3 

•  Mobile  Intel®  Pentium®  III  processor  850MHz 

•  14.1-inch  TFT  display  •  128MB  SDRAM 

•  20GB  enhanced  IDE  HDD  •  S3  Savage/IX 
graphics  controller  •  56K  v.90-compatible 
modem  -10/100  IAN  .  _  _  _  _ 
combo  •  8x  Max-speed  $1 

DVD-ROM  •  Microsoft® 

Windows®  98  SKU  F2337WT 

Offer  ends  October  31,  2001. 


Call  1.800.243.9812,  contact  your  local  reseller,  or  visit  www.hp.com/go/bizsku32 
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Glory  Days  Are  Gone 

[T'S  SEPTEMBER  2012.  The  end  of  another  long,  hot,  miserable  sum-  bubble.  We  told  one  another 

mer  for  those  of  us  who  still  call  ourselves  high-tech  vendors.  every  day  that  it  had  to  end. 

Remember  the  way  it  used  to  be?  When  technology  was  changing  But  ’’ went  on  and  on  “<* 
everything  and  all  you  had  to  do  to  get  rich  was  save  the  world?  Re-  °ven°hough  wtftaewltwas 

member  when  you  could  spin  a  grand  vision  of  the  future  one  day  and  coming°we  were  shocked** 
s  swamped  with  customers  the  next?  We  thought  there 


BRIEFS 


Conference  Adds  .  -  Amazon.com,  Target 

Sdvelance Content  _ _ _ _  L’Oreal Tools Uo -  -  TeamUpOnSne 

EHESKS  Domains  Are  Attacks  May  Hasten 

Poised  for  Launch  Location  Services 


mn 


The  hp  netserver. 

Developed  by  gifted  engineers, 

priced  by  someone  else. 


Now  you  can  get  an  ingenious  HP 
Netserver  at  a  downright  silly  price. 
HP  Netservers  are  reliable  and  fast,  and 
feature  Intel®  Pentium®  III  processors.  And 
Netserver  has  the  memory  and  storage  you 
need  to  keep  your  business  up  and 
running.  For  a  limited  time,  get  0%  apr 
financing*  on  selected  e800  Netservers. 
HP's  hottest  servers  at  their  lowest  prices 
ever.  Now  that's  savings  you  can  rely  on. 


hp  netserver  e800 

•  Intel®  Pentium®  III  processor  866MHz 
W/256KB  L2  cache  •  1 28MB  ECC  SDRAM 

•  9. 1 GB  SCSI  HDD  •  40x  Max-speed 
CMOM  •  0%  apr  financing*  available  - 
contact  your  local 

reseller  by  calling  $Qj|  Q 
888.276.9876  or  visit  *  "■  3 

www.bstore.hp.com  sku  P2458A 

Offer  ends  October  31,  2001 


Call  1.800.243.9812,  contact  your  local  reseller,  or  visit  www.hp.com/go/bizslcu32 
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Juctiviiy  wonted  to  haw 


As  productivity  begins  to  tail 
off,  along  with  profits  and  cor¬ 
porate  spending,  IT  managers 
need  to  find  new  ways  to  boost 
output.  By  Mathew  Schwartz 


Productiv 
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As  productivity  begins  to  tail 
off,  along  with  profits  and  cor¬ 
porate  spending,  IT  managers 
need  to  find  new  ways  to  boost 
output.  By  Mathew  Schwartz 


Productiv 


The  future  of  your  e-busine 
it  being  decided  right  her; 

w 


sas 


llll 


BIISINESSCAREERS 


Dear  Career  Adviser: 

I  have  an  MBA  and  a  background  in  database  marketing,  focusing 
on  customer  information  and  market  segmentation.  I  started  out  in  a 
large  consumer  products  company  before  moving  over  to  a  smaller 
dot-com  that  no  longer  exists.  Any  thoughts  about  the  field  and  finding 
new  work?  —  Analytics  Addict 


Rpjv  Arahftirs-  I  duce  a  fi»Uy  burdened  cost  analysis  of  a  i  Cubic  Defense  Systems  Inc-  a  division 

WOT  MMiyiHA.  marketing  campaign  and  factor  in  all  of  of  Cubic  Corp.  in  San  Diego. 


Sprint  chose 
SAS  to  anticipate 
customer  needs. 
They  made 
the  right  call. 


outsource 


Computerworld’s  RFP  Center  is  the  fastest,  most  efficient  way 
to  outsource  your  IT  projects. 

Simply  log  on  and  tell  us  what  you're  looking  tor,  including  a 
project  description,  budget,  and  timeline.  Well  post  your  RFP 
to  our  network  of  service  providers  and  they’ll  tell  you  how 
they  can  help.  You’ll  end  up  with  a  “short  list”  of  qualified 
providers  and  can  choose  the  one  that  best  meets  your  needs. 

It’s  that  easy.  No  repetition,  no  unsolicited  calls,  no  unneces¬ 
sary  meetings.  What's  more,  it’s  free  —  which  means  you 
won't  waste  precious  budget  dollars  on  expensive  “middle 
men"  or  traditional  RFP  processes.  Try  it  today! 

COMPUTERWORLD 

RFP  Center 

www.computerworld.newmediary.com 


lent  Software  IT  services  Hardware  Network  services  Telecom  Web  hosting 
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DarkSite 

gave  me  my  life  back. 

fj  m  hi 

Q|  :  k  i  "  a  T  i  / 


„  t  WCM,-d.' 


Enter. 


Have  your  new  product  chosen  as  "Best  of  COMDEX  2001  '  by  award-winning  editors  of  the 
IT  industry’s  leading  publications. 

For  more  information  or  to  enter,  go  online  at  www.comdex.com/bestofcomdex  or  call  781-433-1759. 
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Having  problems  controlling 
your  enterprise  documents? 


ECM  can  help! 


Having  problems  controlling 
your  enterprise  documents? 

ECM  can  help! 


Smiles — and  improved 
productivity — thanks  to 


Happy  customers. 
It’s  amazing  how 
easy  it  can  be. 


MOBIUS 


Special  Advertising  Supplement 


The  time  is  right 
for  ECM 

IT  managers  are  realizing  the  benefits  of  an  enterprise 
content  management  solution  strategy 


Content  Management  strategy.  IT  managers, 
who  face  tough  decisions  about  where  to  get 

realizing  that  ECM  has  a  major  impact  on  the 
bottom  line.  In  fact,  a  recent  study  by  the 
Association  for  Information  and  Image 
Management  International  (AIIM)  and 
Gartner  Inc.  found  the  drivers  behind  ECM  are 
shifting.  There  was  a  time  when  enterprises 

and  streamline  back-office  processes.  Today, 
businesses  view  ECM  as  a  customer- facing 


What  is  ECM?  It’s  a  strategy  for  capturing, 
customizing,  delivering  and  managing  the 
ever-growing  torrent  of  content  that  is  critical 

John  Dalton,  an  analyst  at  Cambridge, 
Mass. -based  Forrester  Research  Inc.,  says  it’s 
astonishing  how  the  ECM  field  has  exploded 
recently.  It  wasn’t  too  long  ago,  he  says,  that 
corporate  webmasters  were  handling  a  man¬ 
ageable  1,500  pages  or  more  of  content.  But 
“we  recently  interviewed  50  webmasters,  and 
they  had  an  average  of  75,000  pages  to  man 


ECM  strategy  can  be  a  lifesaver  for  your  organ¬ 
ization.  This  paper  will  provide  you  with  valu¬ 
able  information  on  the  following  three  key 
areas  of  ECM  and  it  will  show  you  how  to 
apply  them  in  an  ECM  strategy. 

1.  Create  and  Capture 

Data  capture  is  often  paid  little  mind  in  the 
enterprise,  but  that’s  changing  as  IT  managers 
are  confronted  with  tighter  budgets. 
Technologists  are  waking  up  to  the  fact  that  a 
fully  integrated  data-  and  image-capturing 
strategy  can  save  money  and,  through  such 

while  it  is  being  captured,  open  up  new  possi¬ 
bilities  for  the  use  of  that  content  later  on. 
Some  IT  departments  may  be  tempted  to 

elements  of  ECM,  but  that’s  a  mistake. 

David  Oldfield,  a  senior  product  manager  at 
Irvine,  Calif.-based  Kofax  Image  Products, 
points  out  that  some  of  the  quickest,  and  most 

the  capturing  process.  (See  sidebar  page  8). 
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Kodak  scanners  help  Titleserv 
cut  delivery  time  to  minutes 


Plainview,  N.Y. -based  title  insurance 
agency  —  found  its  growth  slowed  by 
the  cost  and  limits  of  hard-copy  storage 
and  retrieval. 

Titleserv  employees  duplicated  docu¬ 
ments  on  a  black-and-white  photocopy 
machine,  placed  them  in  folders  and  sent 
them  to  a  warehouse.  The  result:  delays 
when  such  customers  as  the  Bank  of  New 
York  and  Chase  Bank  needed  access  to 
the  documents.  Turnaround  time  was 
five  to  14  days.  And  because  the  original 
documents  were  often  low-quality,  it  was 
difficult  to  make  useful  copies. 

To  help  solve  these  problems,  Titleserv 
purchased  two  Kodak  Digital  Science 
3590C  Color  Scanners  and  MVCS 
Software  from  Eastman- Kodak  Co. 

Titleserv  senior  technical  analyst 
George  Sakellaris  says  the  company 

make  the  difference  between  a  useable 
image  and  a  useless  one.  Sakellaris,  CEO 
James  Conway  and  CIO  Thomas  Murphy 
were  all  part  of  the  team  that  chose  the 
Kodak  solution. 

Documents  can  now  be  called  from 
any  workstation  in  any  of  Titleserv’s 
three  offices  —  a  far  cry  from  hard-copy 
warehouse  storage.  And  the  Kodak  scan- 

their  documents  electronically  —  via  e- 

As  for  reliability,  Sakellaris  marvels, 
“The  Kodak  scanners  have  been  in  opera¬ 
tion  over  two  years,  running  24/7,  and 
they’ve  required  only  occasional  cleaning 
and  lamp  replacement  ’ 


Special  Advertising  Supplement 


Image  Is  Everything 

Chase  Manhattan  Mortgage 
uses  Kofax  to  scan  1  million 
documents  a  day 


In  1992,  Chase  Manhattan  Mortgage 
developed  a  document-management  sys¬ 
tem  to  support  the  Columbus,  Ohio- 


However,  it  lacked  image  cleanup,  which 
led  to  error  rates  as  high  as  50%,  accord¬ 
ing  to  Rick  Duff,  Chase  Manhattan 


The  company  chose  Kofax  Ascent 
Capture  software  and  Adrenaline  hard¬ 
ware  and  software.  Ascent  Capture  lets 
users  verify  scanned  and  electronic  docu- 


Duff  says  flexibility  was 
behind  the  choice  to  go  with  Kofax.  “We 
needed  flexibility  between  ICR,  barcode 
recognition  and  the  ability  to  read  differ¬ 
ent  types  of  documents,"  he  says. 

to  Duff,  the  solution  pro¬ 


recognition  technology  lets  Chase 


Chase  Manhattan  Mortgage  is  now 
scanning  about  1  million  documents  per 
day.  According  to  Duff,  scanning  costs 
have  been  cut  from  10  cents  to  6  cents  per 
page.  And  the  error  rate  has  dropped 
“down  in  the  half-a  percent  range." 


Special  Advertising  Supplement 


A  View  to  a  Thrill 

Key  Bank  chooses  M  obiusfor 
scalability,  reliability 


tough?  Try  scanning  about  5  million 
checks  per  day. 

That’s  the  baseline  at  KeyCorp,  one  of 
the  largest  financial  services  companies 
in  the  U.S.  When  Cleveland'based 
KeyCorp  set  out  to  select  a  content  solu- 

“a  system  that  could  scale  with  our 
needs,"  says  Bob  Du  tile,  a  senior  vice- 


::  Mobius  Management 
Systems’  ViewDirect.  “When  you  get 
down  to  it,  this  is  Mobius’  niche,"  says 
Allyn  Pytel,  KeyBank’s  senior  vice-presi- 
dent  of  media  output  management. 

KeyCorp  will  use  ViewDirect  to  pres¬ 
ent,  manage  and  distribute  its  enormous 
flow  of  data.  Using  a  single  data  source. 
Key  Bank  will  fulfill  three  missions,  Pytel 
says:  meeting  strict  regulatory  require 

via  the  call  center,  and,  eventually,  offer¬ 
ing  powerful  self-service. 

ViewDirect,  Mobius’  content  server, 
captures,  indexes  and  stores  documents, 
reports  and  images  from  multiple  appli¬ 
cations  and  sources.  DocumentDirect 
provides  browser-based  access  to  inte¬ 
grated  ViewDirect  content.  Once  images 


SIGN  UP  NOW  AT 


WWW.AIIM2002.COM 
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Wachovia  heritage  helps  Silas 
Technologies  develop  Reveille 


products  they  sell  to  others,  it’s  called 
‘eating  your  own  dog  food."  What’s  it 
called  when  you  create  an  application  for 
in-house  use,  and  it’s  so  good  you  turn  it 
into  a  product?  To  Silas  Technologies 

Based  in  Winston-Salem,  N.C.,  Silas 
is  a  subsidiary  of  Wachovia  Corp.,  a  lead- 

“In  1997,  Wachovia  acquired  Central 
Fidelity  of  Virginia,"  says  Brian  DeWyer, 

of  documents  that  had  to  be  brought  into 


4' 


Holds  a  collection  Collects  paper  documents, 

of  paper  documents  e-documents,  and  data  for 

together.  Can  be  linked  easy  retrieval.  Can  be  linked 

to  make  a  necklace.  to  your  entire  organization. 

You  can't  imagine  how  your  business  could  run  without  it  -  that's  the  sign  of  an  indispensable 
technology.  Like  Ascent  Capture  5,  the  Operating  System  of  Capture.  It  accelerates  business 
processes  by  collecting  and  indexing  paper  and  e-documents  from  throughout  your  organization,  even 
from  remote  offices.  It  integrates  with  your  existing  business  applications,  and  can  be  expanded  easily 
with  custom  modules.  And  Ascent  Capture  has  been  proven  in  thousands  of  installations  around  the 
world.  They  don't  know  how  they  ever  worked  without  it.  Visit  www.kofax.com/ascenl  for 
compelling  stones  of  Ascent  in  action,  or  call  (949)  727-1 733  to  leam  more. 
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KATHLEEN  MELYMUKA/DIVERSITy 


A  Different  View  of 
IT  Discrimination 


of  deeply  I 


A  MID  THE  FLOOD  OF  RESPONSES  to  a  recent  col- 
/%  umn  about  gays  in  the  IT  labor  force,  Tom,  an  IT 
%  worker  at  a  financial  institution  in  Pittsburgh, 

%  raised  an  issue  that  I  felt  compelled  to  pass  along. 
-A.  It  began  with  a  long  letter,  paraphrasing  my  col- 
I  by  inserting  “another  less-protected  minority”  —  Chris- 
s  —  in  the  place  of  “gay.” 

m's  point  was  that  Christians—  drunken  bash  —  aXa.  holiday 
;  sense  of  very  devout,  Bible-  awards  dinner  —  a  choice  that  has 

red  believers  in  Jesus  —  often  kept  me  from  advancing  ro  the  execu- 

hide  their  true  selves  at  work  rive  ranks.  I've  been  criticized  by  rht- 

ier  to  escape  ridicule  and  same  management,  and  by  co-work- 

inalization.  ers,  for  not  attending  group  outings 

m  ended  with  this:  “Perhaps  during  Sunday  service  times.  IVe 


persecution  Chri 
workplace  from  1 


being  persecuted  in  at 
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The  Best  Instructors  and 
SERVICE,  SERVICE,  SERVICE 


Northeast  Training  Group,  lnc.'s  mission  is  to  be  the 

premier  solution  provider  to  the  productivity  problems  that  keep 
Information  Technology  Managers  awake  at  night. 

•Over  200  Instructors 

•  Technical  skills  training  hardware  &  software 

•  Management  Training 
•Soft  skills 

We'd  like  to  get  to  know  you  and  we'd  like  you  to  get  to  know 

I  Call  or  email  Sue  Goldberg  or  visit  our  web  site. 

phone  617.469.5557 


Security  Directors  Heeded 


SOMEDAY  YOUR 
LIFE  MAY>DEPENfl 


/ 


ON.HWft-. 


SO  RELIABLE, 
IT’S  THE 
LEADING 
DATABASE 
IN  HEALTHCARE 


£  CACHE 


jfe  PROVIDERS  BEHIND 
A:  PROVIDERS 

W  Do  you  know  who  your 


m 

M 

before  you 

TECHN0L06Y 

NICHOLAS  PETRELEY 

Linux  Road  Map  Needed 

STANDARDS  drive  the  market.  That’s  a  truism  if  ever  there 
was  one.  But  that  doesn’t  make  it  a  simple  truth.  There  are  de 
facto  standards,  closed  standards,  open  standards  and  lots  of  gray 
areas  in  between. 

Linux  adoption  is  still  growing  at  a  remarkable  pace,  considering 

ie  economy  (or  perhaps  because  of  it).  ,  But  although  Windows  is  neither  a  consistent  oor 


FUTURE  WATCH 

Compilers  are  moving  be 


dards  organization  blessed  by  Linux 
lorvalds,  is  supposed  to  come  to  the 
wed  at  a  glacial  pace  for  years,  but  it 
4  up  speed  when  Scott  McNeil  took 
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Server  Size 
_ Matters 

Small  1U  and  2U  rack-mounted  servers  increase 
processing  density  -  and  server  blades  push  the 
envelope  even  further.  By  Edmund  X.  DeJesus 
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TEMWLOGYEMERGING  COMPANIES 


Wireless  Software 
Aggregates  Web  Data 


Orsus' portal  development  software 

unifies  views  of  data  from  different  sites 


[ 


the  buzz 


] 


The  Wireless 
Squeeze 


David  Scott  Lewis,  a  vice  president  at 
Meta  Group  Inc.  in  Stamford.  Conn.. 


due  in  large  part  to  a  slower  economy 
that  has  pushed  mobile  technology 


Your  best  investment 


is  your  professional  network. 

WlTl’s  2001 

Professional  Women’s 
Summit  &  Exposition 


October  24-25,  2001 

Hynes  Convention  Center  ▼  Boston,  MA 
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Alternative  Nets  Essential 

In  Dealing  With  Disaster  rjHrS;! 

Multiple  lines  of  communication  keep  I  I  ST  a^t^iSta^  lo^JUnT  ”Sd 

workers  in  touch  and  can  help  in  recovery  fr'qufrncies  and  tas  di,ferem  MobileWay  Inc.  in  San  Ra-  Danielle  Perry.  a  spokes- 
_ _  y  wired  connecuons  than  the  mon.  Calif.  MobileWay  is  an  woman  for  AT&T  Wireless  in 


Some  Vendors  Delay  Product  Launches 

for  to  pa*  ax  monte,  Maine.  Imwibearadendnnmre- 

saw  for  Baamote.  Cortivo  Inc  de- 

do^aitenaaolhiiteiMfoh  sotemnjaatryiwMeks. 
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FRANK  HAYES/FRANKLY  SPEAKING 


Secure  Your  Users 


AND  NOW,  NIMDA.  Will  these  attacks  never  end?  The 
answer,  unfortunately,  is  no.  They  won’t  ever  end.  The 
Nimda  worm  that  surfaced  last  week  apparently  has 
nothing  to  do  with  the  terrorist  attacks  at  the  World 
Trade  Center  and  the  Pentagon  the  week  before.  It 
doesn’t  even  have  the  politically  oriented  payload  of  the  Code  Red 
worm  that  attacked  Whitehouse.gov  in  July.  Nimda  just  tries  to 
break  things  —  PCs,  servers  and  the  Internet  as  a  whole. 

Nimda  isn’t  the  cyberterrorism  that  security  experts  have  been 
warning  about.  It’s  just  one  more  malicious  worm. 

True,  it's  a  particularly  nasty  worm.  It  deliv-  i  what  to  do  —  and  what  not  to  do  —  you’ll  have 
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Ignorance  may  be  blis« 


If  your 

Business  Intelligence  Solution 
isn’t 

is  it  really  that  intelligent? 


ln,''Se°rs  WebFOCUS 


weighty  matters 

Time  to  Charge  Fair  Shipping  Fees 

N 


charges  deter  them  from  purchasing  online 
and  are  the  leading  cause  of  “shopping  cart 
abandonment  "The  surprise  is  that  45%  of 
online  merchants  claim  they  actually  lose 
on  shipping  and  handling,  according 


Charging  by  weight  would  also  benefit 


trix  Inc., 


charge  by  the  dollar  value  of  the  order  or  the 
number  of  items  purchased.  But  Jupiter 
says  consumers  would  prefer  that  shipping- 


talking  head 

Competition  is  not  really  company  vs.  company  but 
supply  chain  vs.  supply  chain.*-^H^1«^^u*«* 


TOPI 


never-ending  story 

Why  ERP  Projects 
Cause  Panic  Attacks 


The  Conference  Board  Inc.  in  NewYorl 
The  projects  that  get  finished 
Some  40%  of  the  respondents  i 
failed  to  achieve  business  objecth 


4  *  «i 

m 

research  roundup 

Around  the  World 
In  60  Seconds 


dip  followingirnplementation .  And  for  the  first  six 
port  costs  go  up,  not  down. 


why  they  don't  buy 

Primary  Hurdles  to 
Mobile  E-Commerce 


■  General  Electric  Co.  estimates  that  30%  of  its  pur¬ 
chases,  worth  $14  billion,  will  be  conducted  via  online 
reverse  auctions  in  2001  —  generating  more  than 


physically  assaulted  by  its  owner.  The  abuse  includes 
smacking  the  keyboard  or  giving  a  sharp  slap  to  the 


BY  NINA  LYTTON 


WIRE 


How  Much 
They  Spent 


SPECIAL  ISSUE 


LEADING  THE 

WAY 


TODAY’S  MOST  INNOVATIVE  WIRELESS  APPLICATIONS  MAY  SEEM  MUNDANE, 


n  twists  and  turns  in  a  piece  of  wire  and  you  have  a  paper  clip.  duce  more  mind -bo; 

On  the  surface,  today’s  most  innovative  wireless  applica-  is  mature,  until  the  infrastructure  is  built  out,  until  the  standards, 


—  the  ability  to 

is.  But  until  the  technology 


BY  ALAN  RADDING 

gers  to  flight  delays.  Yet,  they  are  inn 


,  checking  stock  usability,  reliability  and  consistency  arrive,  those  sti 


the  wireless  25 


YET  MOST  GENERATE  A  POSITIVE  RETURN  ON  INVESTMENT  IN  A  YEAR  OR  LESS 


Chase,  Md. These  applications  deliver  an  immediate  benefit,  typ- 

Thc  largest  firms  to  make  Compute™  orlJ  RQI's  list  of  wireless 
innovators  certainly  fall  into  this  group.  They  are  deploying  wire¬ 
less  applications  that  are  extensions  of  the  things  they  already  do 

ing  customers  with  wireless  access  to  account  information  through 
Fidelity  Anywhere.  United  Networks,  a  wholly  owned  subsidiary 
of  United  Air  Lines  Inc.,  is  alerting  the  airline’s  passengers  to 
changes  in  the  status  of  their  flights.Thrifty  Car  Rental  lets  its  wire- 


information  of  its  farmer  customers  to  file  claims  and  authorize 

On  the  industrial  side,  $27  billion  United  Parcel  Service  Inc. 
has  launched  UPScan,  w  hich  uses  w  ireless  technology  to  stan¬ 
dardize  its  handheld  terminals  and  streamline  data  gathering. 

wireless  to  improve  manufacturing  and  warehousing.  The  U.S. 
Army  and  $169  billion  Ford  Motor  Co.  have  deployed  wireless 

ILLUSTRATIONS  BY  SERGE  BLOCH 


less  technology  to  address  problems  th 
nies  had  wrestled  with  for  a  long  time,  v 
customer  service  or  shop-floor  efficiei 


follow'  right  behind  if  its  wireless  initia 

“Wfe’ve  got  a  head  start,  and  we  get  a  share  of  the  revenue  when 


ALL  OF  THESE  PROJECTS  LATCHED  ON  TO  EMERGING  WIRELESS  TECHNOLOGY  TO 

NO  STRINGS  ATTACHED 

How  the  Top  25  are  winning  with  wireless 

Computerworid  ROI's  innovators  are  tapping  still-emerging  wireless  technolog 
thing  from  making,  selling  and  shipping  products  fester  and  cheaper  to  ensu 


is  the  relatively  low  price  tag  of  these  projects,  which  frequently  leverage  a  company's  exist¬ 
ing  technology  infrastructure  to  make  an  already  good  thing  even  better.  The  following  pro¬ 
files  zero  in  on  how  and  why  the  Wireless  25’s  winning  projects  came  about  and  detail  how 
the  innovators  tally  the  return  on  their  investments. 


information,  the  home  office  would  call 
back  the  sales  rep,  who  would  then  call 
back  the  customer.  The  process  took  any¬ 
where  from  four  hours  to  a  full  day.’ 

Now,  salespeople  use  handhelds 
linked  to  a  Web-based  SAP  R/3  system  to 
get  real-time  information  and  deliver  it  to 
customers  on  the  spot  Celanese  expects  to 


Automotive 


Chemicals/Energy 


Pharmaceuticals 


SECURITY 


BIG  COMPANIES  OFTEN  HAVE  BIG  SECURITY  COMPLEXES  WHEN  IT  COMES  TO 
WIRELESS  PROJECTS.  HERE’S  HOW  SOME  INNOVATORS  OVERCAME  THEIR  FEARS 


link  executives  over  a  wireless  LAN  along  its  mahogany  row.  The 
insurer’s  IT  group  convinced  top  brass  that  sensitive  data  on 
spreadsheets  and  in  e-mail  could  be  used  to  hurt  the  company  if 

the  IT  department  s  worry  in  that  case  was  overblown,”  recalls 
Peter  Firstbrook,  an  analyst  at  Stamford,  Conn.-based  Meta 


BY  MATT  HAMBLEN 

wall  and  encryption  protections  could  have  been  put  in  place  to 

work  from  the  company’s  other  networks,  Firstbrook  says. 

Lesson  No.  1 :  However  your  company  plans  to  secure  wire¬ 
less  transactions,  the  decision  will  be  second-guessed  by  some¬ 
body,  and  second-guessed  again.  To  be  sure,  many  analysts  are 
warning  clients  that  wireless  applications  can  be  highly  insecure 
and  that  the  lax  practices  of  end  users  are  often  to  blame  (see  more 


say  they  like  Corp.  in  Finland  has  similar  technology, 
Ips  the  hank  So  far,  the  physicians  have  acceptc 


AFTER  WEIGHING 

THE  RISKS  AND  WARNINGS,  MANY  COMPANIES  ARE  PLODDING 

FORWARD  WITH  WIRELESS  PILOTS  OR  FULL-SCALE  ROLLOUTS 


iiig  security  or  privacy  of  data,  they  say.  and  retention,  Harris  officials  say.  about  20  seconds  to  encrypt  each  file.  Bi 

“Security  is  not  a  competitive  advan-  But  no  single  piece  of  software  or  most  users  in  the  business  world  won 

tage,  it’s  an  assumption,”  says  Mark  Dick-  technique  can  ensure  security.  “There's  tolerate  such  delays,  analysts  caution, 

dman,  a  vice  president  in  charge  of  mobile  no  magic  bullet  with  security "  Dickclman  As  for  data  privacy,  Luo  says  patient 

Mmmerce  at  Chicago-based  Harris  Bank,  says.  “It's  all  about  process.”  have  the  right  to  refuse  to  have  their  pei 

i  subsidiary  of  Bank  of  Montreal .  At  the  University  of  California,  Davis,  sonal  data  entered  on  a  handheld  device 

“Securitvisa  worry,  and  it’s  one  of  the  Medical  Center  in  Sacramento.  40  rcsi-  But  he  savs  he  isn’t  so  concerned  aboi 


using  shorthand  descriptions. 

Luo  and  the  entire  medical  cstablish- 


applications,  security  concerns  are  typi-  and  enhance  the  accuracy  of  orders  says 
rally  assessed  at  the  outset  of  a  project,  and  Russ  Lambert,  director  of  e-commerce. 


GOOD  IT  MANAGEMENT 

IS  MAKING  TECHNOLOGY  TRANSPARENT,  BUT  GOOD  SECURITY 
IS  ABOUT  RESTRICTING  ACCESS  TO  INFORMATION. 


have  so  far  outweighed  the  security  risk,” 
he  says,  noting  that  patients  have  been 
pleased  that  the  devices  have  helped 
process  medication  refills  quickly. 

Siemens  Medical  Solutions  Health 
Services  Corp.  in  Salt  Lake  City  is  in  the 

less  application  that  will  let  physicians 
retrieve  patient  data  via  Web-connected 

this  will  allow  access  to  data  over  longer 
distances  and  at  many  more  hospitals.  But 
security  remains  a  key  issue. 

“If  we  cannot  address  security,  it  will 

leader.  But  although  software  designers 
“can  provide  tools  to  make  security  casi- 

of  business  managers,”  he  says. 

At  Oakwood  Healthcare  Inc.  in  Dear¬ 
born,  Mich. ,  mobile  devices  are  viewed  as 
“mobile  desktops  equipped  with  encryp- 


knowiedge  database.  One  risk  was  quick¬ 
ly  spotted  when  Pftl’s  CEO  questioned 
whether  customers  who  had  access  to  that 


edge  and  learning. 

As  another  relatively  simple  security 
protection,  PR1  has  made  the  data  acces¬ 
sible  in  Pbrtable  Document  Format,  read¬ 
able  through  an  Acrobat  reader,  which 
prevents  future  outside  users  from  poten¬ 
tially  corrupting  files  and  data. 

Parsons  says  the  cost  of  these  securi¬ 
ty  precautions  is  measly  compared  with 
the  value  of  the  project.  If  a  customer  buys 
an  automated  tool  from  PRI  and  the  tool 

downtime  by  wirelessly  accessing  PRI’s 
database  for  a  fix  right  on  the  spot. 

Similarly',  atWesco  International  Inc., 


project  has  been  limited  to  company 

tions.  Customer  service  representatives 
have  w  ireless  access  to  product  availabil- 

and  improve  order  accuracy  .  But  the  com¬ 
pany  has  decided  against  expanding  the 

control  for  now,  as  a  security  protection. 

“Security  risks  were  never  a  show 
stopper  for  in-house  users .  .  .but  rolling 
this  out  to  the  public  would  need  a  much 
more  exhaustive  effort,”  says  William  L. 
Schmitt,  director  of  business  enablement . 


must  do  so  with  security  interests  at  the 

to  people,  but  good  security  administra¬ 
tion  is  about  restricting  access  to  infor¬ 
mation,”  notes  Jespcr  Johnson,  an  IT  pro- 


PAYBACI 


BY  MARY  BRANDEL 

KICKING 

BACK 

INCREASED  PRODUCTION,  FASTER  CASH  FLOW  AND  A  PRECIPITOUS  DROP  IN 
ON-THE-JOB  STRESS  ARE  A  FEW  ADDED  PAYBACKS  OF  A  WIRELESS  WORKFORCE 


*  0 
'0 

*0 

*W 


sent  in  immediately,  bills  cai 


Lake  says.  “It  affects  everything."  Mesa  and  Packaged  Ice  acknowledge 

First  arc  the  efficiencies.  that  there  have  been  roadblocks. 

Because  technicians  no  longer  wait  "This  isn’t  a  software  system  that  you 

lor  dispatchers  to  take  their  calls,  just  plug  in  and  say,  ‘OK,  run,’  ”  Lake  says. 


CAN  NOW  BE  SENT  OUT  WITHIN  48  HOURS.  "THE  MINUTE  THE  CALL  IS 
COMPLETE.  IT’S  IN  THE  SYSTEM,"  SAYS  CHUCK  FEYRER  OF  MESA  ENERGY  SYSTEMS 


BILLS 


handheld  Windows  CE-based  devices  and 
the  dispatchers’  desktop  PCs. The  system, 
by  FieldCentrix  Inc.  in  Irvine,  Calif., 

helds  each  morning  and  get  their  lists  of 
jobs,  directions  to  job  sites  and  back- 

torics  and  the  names  of  people  to  report 
to.  When  a  job  is  done,  the  technician  cap- 

ommended  repairs  and  doses  the  order. 
“Instead  of  turning  in  the  work  order  sev¬ 
eral  days  later,  it  automatically  gets  sent 
back  to  the  home  office,"  says  Robert 
Lake,  chief  operating  officer  at  Mesa.Tech- 
nicians  also  send  in  their  time  sheets  elec- 


they  no  longer  waste  an  average  of  two  to 

For  the  dispatchers,  it  takes  half  the  time 
to  reconrile  time  sheets  with  service  tick- 

sales.  It  used  to  take  weeks  to  get  a  pro¬ 
posal  out  to  a  customer  based  on  a  tcch- 

posals  are  turned  around  within  24  hours. 

so  an  in-house  salesperson  can  pull  down 

and  send  out  proposals  immediately.  Not 
only  are  more  proposals  being  generated, 

used  to  account  for  S 1 5,000  to  S20.000 


six  months  have  been  very  good,”  Lake 
adds.  “There  were  a  lot  of  headaches." 
Packaged  Ice  had  to  modify  its  system 


positive  strategy,  especially  for  any  business 
that  distributes  a  product,”  says  Busch. 

As  for  measuring  ROI,  the  most 

to  take  advantage  of  the  benefits,  says 
Busch.  “Otherwise,  you’re  providing  bet- 


BOTTOM  LINE 


leadership 


internet 

More  Online 

.Do  sweat  the  small  stuff  when  looking  at  wireless 
security  options. 

.How  to  calculate  the  total  cost  of  ownership  of 
wireless  technologies. 

.More  findings  from  our  exclusive  survey  of  the 
Wireless  25  innovators. 


Conduit  Pays 
To  Be  Nice 

Conduit  PLC  is  a  scrappy  $30  million 
With  four  call  centers  and  1 ,400  oper- 


preview 

Coming  in  the 
November/December  Issue 

Old  Habits  Die  Hard 


mation  better  and  quicker,  says  Conduit 
do  that,  he  says,  is  by  training  and  pay- 
Conduit  installed  Dublin -based 


ures  qualitative  and  quantity 
formance  factors.  The  numl 
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_ 

KNOW  THE  DEMAND  CHAIN. 


The  Proven  Event  for  Storage  Users 


October  22-24,  2001 

Renaissance  Orlando  Resort  •  Orlando,  Florida 


•  Original,  largest  and  only  proven  Storage  Networking  forum  MM 

•  Program  featuring  industry  leaders,  exciting  panels,  informative  sc 
lyst  updates,  tutorials,  and  a  50-company.  iMfli^tnMMlMn 


•  Format  expanded  to  provide  l4MiM|bMueGMS  and 

*  Package  includes  an  Expo  (solution  showcase),  meals,  re 
MUNMIf  (for  users  and  implemented)  golf  outing 


For  more  information  and  to  register,  visit 

www.computerworld.com/snw 

or  call  1-800-883-9090 


■  LEGATO 


VERITAS 


) 


o 


j  on  too  much  data?  Store  Smarter." 


SfShive 


Introducing  Active  Archive  Solutions:  The  intelligent  way  to  optimi; 

At  best,  costly  hardware  upgrades  are  a  short-term  solution  for  an  overloaded  database.  Before  you  knot 
it's  time  to  pile  on  more  hardware  again.  Active  archiving  is  smarter.  By  moving  infrequently  used  data  ini 
"active  archiver  it  streamlines  your  database,  yet  keeps  data  “active”— within  easy  reach  of  your  end-use 
The  result?  You  improve  performance  and  save  money  by  optimizing  the  hardware  you  already  have. 
Get  your  database  moving  again.  Call  1 .800.457.7060  < 


softech 


